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Dialogue Partners w as re t a in e d b y E d m o n t o n P u b lic 
Sc h o o ls t o e n g a g e t h e c o m m un i t y  a n d st a ke h o l d ers 
in a c o m p re h e nsi ve p ro c ess t h a t w o u l d ex p l ore h o w 
t o m a ke t h e b est p ossi b l e use o f a va ila b l e reso urc es 
so t h a t a ll st u d e n ts h a ve a cc ess t o v i b ra n t sc h o o ls a n d 
a ra n g e o f q u a li t y  p ro g ra ms.  D e c lin in g e nro ll m e n t , 

sur p lus sc h o o l sp a c e a n d insuff ic i e n t st u d e n t b ase d 
fun d in g w ere c o n t r i b u t in g fa c t o rs. Th e g o a l w as t o 
e n g a g e t h e c o m m un i t y  in a va lu es- b ase d d ia l o g u e t h a t 
w e i g h e d c o m m un i t y  p r i or i t i es w i t h t h e f in a n c ia l a n d  
infrast ru c t ure re a l t i es a n d i d e n t if y  a p a t h fo r t h e fu t ure .

W H AT H A PP E N E D : 

T HIN G S W E L E A R N E D
A L O N G T H E W AY: 

W e w orke d w i t h t h e p u b lic , 
st a ke h o l d ers a n d st a f f in a 

m u l t i- p h ase d va lu es- b ase d a p p ro a c h . Par t 1 o f t h e p ro je c t fo c use d 
o n t w o C i t y  C e n tre are as w i t h 11 sc h o o ls un d er rev ie w, w h ile Par t 2 
o f t h e p ro je c t t o o k p la c e in 3 larg er se c tors w i t h 7 0  sc h o o ls un d er 
rev ie w. F or b o t h p ar ts o f t h e p ro je c t , w e c o n d u c t e d a d e t a ile d c o n-
f lic t assessm e n t a n d use d t h e in p u t t o d eve lo p t h e p u b lic e n g a g e-
m e n t p la ns. 

In Par t 1, D ialogue Partners c o n d u c t e d o u t re a c h t o ove r 6 0 0 0 + 
p ar t ic i p a n ts usin g 16 d ist in c t c o m m un ic a t io n t o o ls, h ost e d 21 
d if f e re n t e n g a g e m e n t a c t iv i t ies o r e ve n ts, a n d g a t h e re d in p u t 
fro m 6 0 0 + p ar t ic i p a n ts usin g w orksh o ps, d e li b era t ive w ork b o o ks, 
o p e n sp a c e p ro c ess a n d o n lin e c o nsu l t a t io n .  F o r e ve ry e ve n t , 
w e p ro d u c e d a “ W h a t w as Sa i d ” re p or t , a n d in m ost c ases, a n e va lu-
a t io n re p or t .  In p u t g a t h e re d h as resu l t e d  in use fu l infor m a t io n fo r 
d e c isio n- m a k in g .

In Part 2, Dialogue Partners con d uc te d O p en Sp ace F oru ms, d e lib-
era t ive w ork b o oks, on line d iscussion , Y O U th Ta lk sessions in scho o ls 
an d w orksho ps.  Part 2 conc lu d es in la te 2 010 , an d w e ’ll u p d a te th is 
case stu d y on the resu lts o f tha t p art o f the pro jec t then .

Pro je c t e va lu a t io ns ra t e d  
p ar t ic i p a n t sa t isfa c t io n w i t h 

o p e nn ess, t ra nsp are n c y 
an d m e an in g fu l p ro cess 

a t  over 7 0%.
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H i g h e m o t io n , c o nf lic t a n d a 
w i d e d iversi t y  o f v ie w p o in ts 

w ere p rese n t . W e use d a st e p - b y -
st e p  m e t h o d o lo g y, c a p a c i t y  b u il d in g w i t h t h e org a n i z a t io n a n d 
st a ke h o l d ers, a n d a va lu es- b ase d p ro c ess t o a d d ress t h ese issu es in 
t h e e n g a g e m e n t p ro c ess. A  la c k o f t rust a n d a n e e d t o d e m o nstra t e 
c o m m i t m e n ts a n d t ra nsp are n c y w ere fun d a m e n t a l t o  m e a n in g fu l 
o u tc o m es.  Su p p ort in g p ar t ic i p a n t un d erst a n d in g o f t h e c o m p lex i t y  
a n d c h a lle n g es o f t h e issu es a n d v ie w p o in ts w as i m p ort a n t t o 
d eve lo p in g o p t io ns t h a t w ere sust a in a b le .  W e h a d t o w ork h ard  t o 
h e l p a ll p ar t ic i p a n ts, in c lu d in g e le c t e d o ff ic ia ls, un d erst a n d t h a t 
“d o n ’ t  c lose sc h o o ls” is a si m p le so lu t io n t h a t w o u l d n ’ t  a d d ress t h e 
c o m p lex i t y  o f va lu es or c h a lle n g es p rese n t in t h e d isc ussio n .

Dialogue Partners w as e n g a g e d b y E d m o n t o n P u b lic 
Sc h o o ls t o e n g a g e t h e c o m m un i t y  a n d st a ke h o l d ers in a 

c o m p re h e nsi ve c o nsu l t a t i o n . Th e p ro j e c t in c lu d e d w orksh o ps 
a n d c a p a c i t y  b u il d in g t ra in in g so p ar t ic i p a n ts c o u l d h ost t h e ir 
o w n c o nve rsa t i o ns o n t h e issu e . W e a lso h e l d w orksh o ps a n d 
t ra in in g w i t h st a f f a n d t h e c o m m un i t y  o n m e a n in g fu l p u b lic 

e n g a g e m e n t a n d va lu es b ase d c o nsu l t a t i o n .
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